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T h e  F o u r  P i l l a r s  o f  T i lt 
L e a d e r s h i p  &  t h e  1 2  P r o f i c i e n c i e s

l e a d e r s h i p  o f  o r g a n i z at i o n
Strategic Innovation

L
e

a
d

e
r

s
h

ip
 o

f
 c

o
m

m
u

n
it

y
C

ol
la

bo
ra

tiv
e 

Se
rv

ic
e

L
e

a
d

e
r

s
h

ip
 Of


 Ot


h

e
r

s
C

ourageous Execution

L e a d e r s h i p  o f  S e l f
Disciplined Expertise
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L e v el  s  o f  D e v el  o p m e n t

Red 	S elf-focused/Reactive

Orange	S elf-focused/Interpersonal Control

Yellow 	S ocially-focused/Responsive Control

Green 	 Balanced Focus/Transcends Self & Others

All Green 	 Transcendent/Creative


